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Thank You!



State and School Finance
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SEPT - DEC 09 JAN - FEB 10 SPRING 10 JUNE - AUG 10 

EDUCATION AND INPUT 

ANALYSIS AND RECOMMENDATION 

APPROVAL AND IMPLEMENTATION 

 

Superintendent and 
School Finance Blog  
 
Updates to: 

¶ Administrators 

¶ TAC 

¶ PAC 

¶ PTO 

¶ Leadership  
    Groups 
 
 

Superintendent 
Newsletters 
 

Board Workshop 
 

Building staff 

meetings 

 
Comments and 
ideas from: 

¶ Parents 

¶ Community 

¶ Staff 
 
Individual 
Administrators 
 
Administrative 
Groups 
 
Leadership Groups 
 

Other districts 

Budget Work Group 
 

Administrative Team 

INITIAL 

ANALYSIS 

RECOMMENDATIONS 

feedback 

from Superintendent 

Nov. 22 Proration                    Jan. Revenue Conference   

                                                        Feb. Governorõs Budget                        May Revenue Conference 

Communication to: 

¶ Staff 

¶ Parents 

¶ Students 

¶ Community 
 

Adjustments 

BOARD 

APPROVAL 



A-Team and Cabinet

ÅMeetings

ÅAnalysis of consequences

ÅHow might we manage changes

ÅCosting out of ideas

ÅContacting other districts



Accumulated ideas from staff and 

community: 

ÅEmail

ÅVoice mail

ÅIndividual meetings



ÅTeachers

ÅSupport Staff



State and School Finance

Thursday, January 13, 2010



}We need to continue to have outstanding 
community support.

}Our ability to continue to provide the same high 
level of education next year is in jeopardy.

}If that is the case ðyouõll need to know why.



} Give members of the community a basic 
understanding of òthe problemó,

} Explain the budgeting process, and

} Provide a òsafeó process for community 
members to submit cost saving ideas.
¶ In writing
¶ Via Email
¶ Personal meeting

} òHow can I be heard?ó



}Reduced teaching and Support 
staff w/ERI  (no layoffs!)

}Used Federal Stimulus dollars

}Reduced athletic budgets

}Self- funded field trips

}Plus moreé



ƁChange is difficult

ƁPeople may be uncomfortable

ƁConsequences of inaction 



}Reduced over 9 teaching positions through attrition

}Reduced over 8 support positions 

}Used Federal Stimulus dollars

}Reduced athletic budgets

}No textbook purchases

} Limited professional development

}Plus moreé



What the heck do 

we do now?



15



16



17





H.F.A.: STATE 2nd Qtr. REVENUES UP SIGNIFICANTLY

}Revenues from the state's major taxes 
increased by 15.4 percent during the 
second quarter of the current 2010 - 11 
fiscal year over the previous year, a 
report released Monday by the House 
Fiscal Agency showed, with the biggest 
gain coming from income tax 
collections.



}The report showed that the state 
netted $3.58 billion during the three 
months that ended in April (though 
the fiscal year runs from October to 
September, revenues are accrued from 
November to October), compared to 
$3.1 billion in the 2009 - 10 fiscal year.



$3.58 billion 
- $3.10 billion 
$480 million



Working on two fronts

ÅInfluencing Policy

Å*LOKDLDMS@SHNM NE 8G@S½R "OOQNUDC



}Recap of all proposed budgets
ƁGovernor s Budget Proposal
ƁSenate Budget Proposal
ƁHouse Budget Proposal

}TK Budget Projection
ƁThings we know and assumptions

}Budget Problem for next two years

}Recommendation and Review

}Questions, comments, feedback



2011-12:

ü$300 per pupil reduction to foundation grant

üAdded to the $170 reduction from 2008/09

üTotal reduction of $470/pupil

üFoundation grant in 2008-09: $7,316

üProposed foundation grant for 2011-12:  $6,846

üTakes funding back to an amount less than 2005-06 $6,875

Governor s Budget Proposal 



2012-13:

üFoundation grant to remain at $6,846

üGovernor proposes setting aside $300 million ($200/pupil) 
as discretionary funding for districts that have employee 
significantly share in health care costs

Governor s Budget Proposal 



2011-12:

ü$170 per pupil reduction to foundation grant (total $340/pupil)

üProposed foundation grant $6,976/pupil

üKindergarten & Young 5 s to receive ½ Foundation grant if not 
all and every day (approximately $1 million less in revenues)



2012-13:

üNo increase Foundation Grant to remain at $6,976/pupil



2011-12:

ü3.5% reduction to foundation grant ($256/pupil for TK)

ü$426/pupil total

üProposed foundation grant $6,890/pupil


