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Leadership Article

From “You Don’t Need a Title to Be a Leader” by Mark Sanborn

1. What is the author’s point about leadership? 
2. What do you have to do to be a leader? As you discuss Sanborn’s view of leadership, consider the following essential question:
What qualities do effective leaders share?

3.  How Does a Leader Act?
a. Why does Sanborn use the story of Bob and Gail and the story of Karen to introduce his point? 
b. What does the story achieve that a direct approach would not accomplish as effectively?
4.  Choose one of the leadership qualities below and tell how you would accomplish it in your own life (use the back of this paper)

• take control of your life

• make your organization better

• seize new opportunities

• improve the service your customers receive

• influence others to be their best

• solve problems

• contribute to the betterment of others

• make the world a little better place
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